WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
Minutes
Regular Meeting #1310

Monday, March 26, 2018
7:00 PM

Media Center
Wachusett Regional High School
1401 Main Street, Holden

Wachusett Regional School District Committee

Kenneth Mills, Chair Matthew Lavoie
Christina Smith, Vice-chair Amy Michalowski
Scott Brown Jon Edward Novak
Thomas Curran Michael Rivers
Harriet Fradellos Asima Silva
Stephen Godbout Robin Van Liew
Susan Hitchcock Charles Witkes
Robert Imber Adam Young

Sarah LaMountain

Committee Members Absent:
Michael Dennis Benjamin Mitchel
Lauren Maldonado Megan Weeks

Committee Members Participating Remotely:
Linda Long Bellil

Administration Present:
Darryll McCall, Superintendent
Robert Berlo, Deputy Superintendent
Joseph Scanlon, Director of Business and Finance
Jeff Carlson, Director of Human Resources
Kimberly Merrick, Administrator of Special Education
Rebecca Petersen, Executive Secretary to the Superintendent

Student Representatives Present:
Philip Baird
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Others present, who desired to be recorded as present (see attached Attendance Sheet -
attachment 1).

Chair Mills called the meeting to order at 7:54 PM. He announced the meeting is being
shown live on Channel 194 and on HoldenTV.com. Chair Mills reported Member Long-
Bellil will be participating remotely, therefore, all votes will be by roll call.

L

IL

I11.

Public Hearing
No members of the public wished to address the School Committee.
Chair’s Opening Remarks

Chair Mills explained that Member Van Liew’s request of a review of the WRHS
mascot has been remanded to the Management Subcommittee.

Chair Mills gave an overview of the annual evaluation of the Superintendent of
Schools, which the full Committee will act on at the April 30, 2018 regular meeting. In
advance of April 30", all members will be provided with an online/electronic
evaluation document by which they will provide and submit their evaluation of the
Superintendent. Standing subcommittees will provide input to the Chair of the School
Committee, and Chair Mills asked that the Superintendent’s annual evaluation be
included on agendas for upcoming subcommittee meetings.

With no objection from the Committee to taking the Report of the Student
Representatives out of order, Chair Mills asked Student Representative Baird for his
update.

Student Representatives’ Reports

Student Representative Baird reported on the successes of winter sports teams — Girls’
Basketball won Districts, the Cheer Team won a National Championship in Florida, the
Girls’ Indoor Track team won States. Student Representative Baird further reported
that four member of DECA will be competing in Georgia in April. Lastly, he noted
that high school seniors have 37 days left of school.

At the conclusion of Mr. Baird’s report, Chair Mills welcomed Guidance Department Head Jon
Krol to the meeting and invited him to the podium.

Mr. Krol explained his role at the high school and spoke about what services are
offered and available to students.

8:04 PM Superintendent McCall returned to the table.

Mr. Krol showed a PowerPoint and provide details and explanations about information
contained in the presentation (attachment 2). At the conclusion of Mr. Krol’s
presentation, members were given the opportunity ask questions, which Mr. Krol
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answered. After the Q&A session, Chair Mills thanked Mr. Krol for attending the
meeling.

8:33 PM Member Godbout left the meeting.

Iv. Superintendent’s Report

A,

Discussion of Report

Superintendent McCall spoke about an ALICE train-the-trainer workshop
that four school administrators participated in at the beginning of March.
He also explained what a “lockdown bucket” consists of and thanked
Holden Police Chief Armstrong, who has been successful obtaining a
donation from Home Depot of 800 buckets, which will now be
prepared/readied as “lockdown buckets” to be available in classrooms
across the District.

Superintendent McCall encouraged members to review enrollment
projections prepared by NESDEC (New England School Development
Council), copies of which were a part of his most recent Report. This
information will also be shared with the Member Towns and school
principals.

8:37 PM Member LaMountain left the meeting.

At Member Imber’s inquiry, Superintendent McCall spoke about the
Digital Connections Grant recently awarded by the state. Superintendent
McCall explained that these funds will be used to enhance wifi at the high
school. He reported that this infrastructure upgrade will be done over the
summer months, anticipating the project will be completed by the start of
the 2018-2019 school year.

Member Imber asked the status of full-day kindergarten. Superintendent
McCall reported the lottery is scheduled for the afternoon of Friday,
March 30, 2018, and it is anticipated that only Mayo Elementary School
and Paxton Center School will need to participate in a lottery for the full-
day kindergarten program.

Member Rivers asked the Superintendent his opinion of the accuracy of
the NESDEC enrollment projections. Superintendent McCall feels the
long term projections are quite accurate, but is not as confident in the short
term projections.

Student Representative Baird asked the Superintendent if students could
assist with/contribute to the contents needed for the “lockdown buckets,”
adding this could be a project for Student Council or other student service
projects. Superintendent McCall thanked Mr. Baird for the smart and
generous suggestion.
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8:43 PM Member Rivers left the meeting.

V.

Member Fradellos asked for clarification about the kindergarten lottery.
Superintendent McCall explained that, upon review of full-day
applications to date, Mayo Elementary School and Paxton Center School
are the only two schools that have more applicants than available seats.
The other elementary schools in the District have seats available for all
who have applied for full-day kindergarten. He went on to say that he and
Central Office staff will continue to review the numbers and the interest,
in advance of the March 30" lottery.

Member Michalowski suggested that Science Seminar staff and mentors
be invited to the May School Committee meeting, along with the students
who are competing.

Recommendations Requiring Action by the School Committee

Motion: To affirm the accuracy of Policy 6613.2 Policy Relating to Pupil
Services Athletic Head Injury and Concussion Policy.

(R. Imber)

(H. Fradellos)

Roll call vote:

In favor:
Kenneth Mills
Christina Smith
Scott Brown
Thomas Curran
Harriet Fradellos
Susan Hitchcock
Robert Imber
Matthew Lavoie
Linda Long-Bellil
Amy Michalowski
Jon Edward Novak
Asima Silva
Robin Van Liew
Charles Witkes
Adam Young

Opposed:
None

The motion was approved unanimously.

Unfinished Business

There was no unfinished business brought before the School Committee.



Wachusett Regional School District Committee
Minutes March 26, 2018
Page 5

VL Secretary’s Report

A. Approval of 317" Special Meeting Minutes of the Wachusett Regional
School District Committee held on February 12, 2018.

Motion: To approve minutes of the Special Meeting of the WRSDC held
on February 12, 2018

(J. E. Novak)
(T. Curran)
Roll call vote:
In favor:
Kenneth Mills
Christina Smith
Scott Brown

Thomas Curran
Harriet Fradellos
Susan Hitchcock
Robert Imber
Matthew Lavoie
Linda Long-Bellil
Amy Michalowski
Jon Edward Novak
Asima Silva
Robin Van Liew
Charles Witkes
Adam Young

Opposed:
None

The minutes were approved unanimously.

B. Approval of Minutes of Executive Session of the WRSDC held on
February 12, 2018

Motion: To approve minutes of the executive session of the WRSDC held
on February 12, 2018, not to be released.

(R. Imber)
(C. Witkes)
Roll call vote:
In favor:
Kenneth Mills

Christina Smith
Scott Brown
Thomas Curran
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Harriet Fradellos
Susan Hitchcock
Robert Imber
Matthew Lavoie
Linda Long-Bellil
Amy Michalowski
Jon Edward Novak
Asima Silva
Robin Van Liew
Charles Witkes
Adam Young

Opposed:
None

The minutes were approved unanimously

. Approval of 1309™ Regular Meeting Minutes of the Wachusett Regional
School District Committee held on March 12, 2018

Motion: To approve minutes of the regular meeting of the WRSDC held
on March 12, 2018,

(R. Imber)

(S. Hitchcock)

Roll call vote:

In favor:
Kenneth Mills
Christina Smith
Harriet Fradellos
Susan Hitchcock
Robert Imber
Matthew Lavoie
Linda Long-Bellil
Amy Michalowski
Jon Edward Novak
Asima Silva
Robin Van Liew
Charles Witkes
Adam Young

Opposed:
None

Abstained:
Scott Brown
Thomas Curran
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The minutes were approved 13-0-2.

D. Approval of Minutes of Executive Session of the WRSDC held on March
12,2018

Motion: To approve minutes of the executive session of the WRSDC held
on March 12, 2018, not to be released.

(R. Imber)
(C. Witkes)
Roll call vote:
In favor:
Kenneth Mills

Christina Smith
Harriet Fradellos
Susan Hitchcock
Robert Imber
Matthew Lavoie
Linda Long-Bellil
Amy Michalowski
Jon Edward Novak
Asima Silva
Robin Van Liew
Charles Witkes
Adam Young

Opposed:
None

Abstained:
Scott Brown
Thomas Curran
The minutes were approved 13-0-2.
Treasurer’s Report/Financial Statements
Chair Mills reminded the Committee that if there were questions regarding the Director
of Business and Finance’s report that Members should contact the Superintendent; if

there were questions regarding the Treasurer’s Report, Members should contact the
Business/Finance Subcommittee Chair.

Committee Reports

A. Management Subcommittee (K. Mills, Chair, C. Smith, Vice-chair, M.
Dennis, S. Hitchcock)

Chair Mills reported this subcommittee will meet Wednesday, April 4, 2018.
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B. Education Subcommittee (C. Smith, Chair, M. Lavoie, Vice-chair, R. Imber, S.
LaMountain, L. Long-Bellil, L. Maldonado, A. Silva, R. Van Liew, M, Weeks)

Subcommittee Chair Smith reported this subcommittee has not met since the
last School Committee meeting.

Motion: To approve the first reading of Amended Policy 3311.1 Policy
Relating to Education Graduation Requirements, waiving the reading.
(R. Imber)
(M. Lavoie)

Subcommittee Chair Smith gave a brief overview of the amendments and
the steps the Education Subcommittee went through while amending the
policy. Discussion ensued, with several members having questions about
the proposed amendments and high school credit requirements, including
questions about World Language sequence requirements and Social
Studies/World History requirements. Mr. Krol approached the podium to
help address concerns of some members.

Motion: To remand Amended Policy 3311.1 Policy Relating to Education
Graduation Requirements back to the Education Subcommittee for further
review.

(T. Curran)

(J. E. Novak)

At Member Long-Belli’s request, Chair Mills re-read the motion on the
table. Chair Mills explained a simple majority is needed to pass the motion
to remand.

Roll call vote:

In favor:
Thomas Curran
Susan Hitchcock
Linda Long-Bellil
Jon Edward Novak
Asima Silva
Robin Van Liew

Opposed:
Christina Smith
Scott Brown
Harriet Fradellos
Robert Imber
Matthew Lavoie
Amy Michalowski
Charles Witkes
Adam Young
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Abstained:
Kenneth Mills
The motion failed 6-8-1.
Chair Mills re-read the motion to approve the first reading.

Motion: To approve the first reading of Amended Policy 3311.1 Policy
Relating to Education Graduation Requirements, waiving the reading.

(R. Imber)
(M. Lavoie)
Roll call vote:
In favor:
Christina Smith
Scott Brown

Harriet Fradellos
Susan Hitchcock
Robert Imber
Matthew Lavoie
Amy Michalowski
Jon Edward Novak
Asima Silva
Charles Witkes
Adam Young

Opposed:
Thomas Curran
Robin Van Liew

Abstained:
Kenneth Mills
Linda Long-Bellil

The motion passed 11-2-2.

. Business/Finance Subcommittee (M. Dennis, Chair, Adam Young, Vice-chair, L.
Long-Bellil, B. Mitchel, J. E. Novak, C. Witkes)

In Business/Finance Subcommittee Chair Dennis’ absence, Vice-chair
Young reported on the March 19, 2018 meeting of this subcommittee.
Director Scanlon approached the podium and spoke about the annual
evaluation of District Treasurer Dunbar and he also explained the RFP
(Request for Proposals) process for selecting the next firm to provide
District auditing services.

. Legal Affairs Subcommittee (S. Hitchcock, Chair, S. Brown, Vice-chair, T.
Curran, H. Fradellos, Stephen Godbout, Michael Rivers)
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Subcommittee Chair Hitchcock reported four contracts with bargaining units
remain to be finalized and that Amended Policy 1312 Policy Relating to
School Committee Operation Evaluation of the Superintendent is being
reviewed but is not yet ready for full Committee consideration.

. Superintendent Goals and Evaluation Subcommittee (K. Mills, Chair, C.
Smith, Vice-chair, S. LaMountain, M. Lavoie, A. Michalowski, M. Weeks)

Chair Mills reported this subcommittee is scheduled to meet on April 2,
2018. He explained the anticipated timeline for the annual evaluation of the
Superintendent of Schools:

April 9, 2018 regular School Committee meeting — the electronic evaluation
tool will be reviewed with the Committee

April 13, 2018 ~ Superintendent McCall will share with the full School
Committee his evaluation update/narrative and supporting artifacts

April 20, 2018 — due date for School Committee members to submit
electronic evaluation of the Superintendent, to provide direction on creation
on final evaluation document

April 30, 2018 — full School Committee to vote on annual evaluation of the
Superintendent of Schools

. Audit Advisory Board (C. Witkes, Chair, B. Mitchel, Vice-chair)

AAB Chair Witkes reported a meeting of the Audit Advisory Board will be
scheduled for Wednesday, April 4, 2018.

. Ad Hoc Subcommittees

1. Ad Hoc Subcommittee on Budget Sustainability (K. Mills, Chair, A,
Young, Vice-chair, M. Lavoie, L. Long-Bellil)

Chair Mills reported this ad hoc subcommittee is scheduled to meet on
April 2, 2018.

. Building Committees

1.  Mountview Building Committee
No update was given.

School Council Reports:
Central Tree Middle School (J. E. Novak), Chocksett Middle School
(S. Godbout), Davis Hill Elementary School (A. Silva), Dawson
Elementary School (A. Young), Glenwood Elementary School (M.

Lavoie), Houghton Elementary School (S. Godbout), Mayo
Elementary School (T. Curran), Mountview Middle School (S.
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Brown), Naquag Elementary School (C. Witkes), Paxton Center
School (B, Mitchel), Thomas Prince School (M. Weeks), Wachusett
Regional High School (S. LaMountain/M. Rivers), Special Education
Parent Advisory Council (A. Young), Early Childhood Center (L.
Maldonado)

Member Young — SEPAC, March 27, 2018 workshop for parents, to
be held in the Curriculum Center at the District Central Office, and a
fundraiser at Papa Gino’s on March 29, 2018

IX. Public Hearing

XL

Heidi Lahey, WREA President, addressed the School Committee.

. New Business

Member Imber requested that the Management Subcommittee consider
drafting a resolution on school safety and security, and gun violence
prevention, which could be shared with local and national legislators.

Adjournment

Motion: To adjourn.
(T. Curran)
(H. Fradellos)

Roll call vote:

In favor:
Kenneth Mills
Christina Smith
Scott Brown
Thomas Cwrran
Harriet Fradellos
Susan Hitchcock
Robert Imber
Matthew Lavoie
Linda Long-Bellil
Amy Michalowski
Jon Edward Novak
Asima Silva
Robin Van Liew
Charles Witkes
Adam Young

Opposed:
None

The motion was approved unanimously.
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The meeting adjourned to at 9:23 PM.
Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM:rlp
Attachments:
. Attachment I — sign-in sheets

. Attachment 2 — Social and Emotional Programming/Supports at WRHS



SPEAKERS Attachment 1

WACHUSETT REGIONAL SCHOOL DISTRICT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting
Monday, March 26, 2018

SIGN-IN SHEET FOR THOSE WHO WISH TO ADDRESS THE SCHOOL
COMMITTEE DURING PUBLIC SESSION. THIS SHEET SHALL BECOME PART
OF THE PUBLIC RECORD.

PLEASE PRINT YOUR NAME, YOUR ADDRESS, AND THE TOPIC YOU WISH TO
DISCUSS, IF YOU WISH TO ADDRESS THE SCHOOL COMMITTEE DURING

PUBLIC SESSION.

FOR YOUR INFORMATION AND REVIEW IN ADVANCE OF SPEAKING, PLEASE
TAKE A COPY OF THE GUIDELINES FOR PUBLIC HEARING (printed on light

yellow paper).

NAME ADDRESS TOPIC




WACHUSETT REGIONAL SCHOOL DISTRICT
WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting
Monday, March 26, 2018
THIS ATTENDANCE SHEET IS MADE AVAILABLE FOR THOSE WHO DO NOT

WISH TO SPEAK BUT WHO WISH TO BECOME PART OF THE PUBLIC
RECORD.

PLEASE PRINT YOUR NAME AND YOUR TOWN

NAME TOWN




Attachment 2
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